Key Elements for Successful Community Prevention Implementation
Focus

Focus in Time.  Important to have a “real” deadline for implementation.  Clear deadlines also helps mobilize resources as deadline requires clear commitment (or decision not to commit) rather than protracted period of uncertainty.  Important in order to build momentum to overcome inertia.
Example:  Enforcement operations and visibility had to begin at start of school year (arrival of students).  Clear (and necessary) deadline permitted better gauge of whether planning was “on time” vs. allowed to continue indefinitely.  
Focus in space (target).  Target must be clear and kept at forefront of planning and implementation.

Example:  “Off-Campus Parties” - while at some campuses, this included Greek house parties as well, a focus on private homes and apartments increased the intensity of intervention by being able to keep the Safer College components or operations at a high priority (by clarifying what was relevant vs. not).  This helped to overcome the implicit assumption that “anything” or “everything” done in the name of prevention would be of help.

Fixed and brief planning of “what to do.”  Supports focus by reinforcing need to meet deadline, and quick consensus of target.  Fixed and short period facilitates involvement of senior officers and administrators in agreement on what to do.
Example:  Safer California Universities project recruited senior staff in what was given as a 3-meeting planning phase.  Target (off-campus parties) was decided early on in first meeting, after which focus was on confirming general tasks and responsibilities.

Greater emphasis on “how to do it” (logistics).  This is equivalent to “follow through,” and requires very detailed expectations of what is to be done and when.
Example:  Safer California Universities started with detailed GANTT chart (which was likely overkill and did not take advantage of local knowledge).  Key role here for local skills and knowledge in who is in best position to take on specified tasks (e.g., DUI roadside checks) and in negotiating local resource allocations.  Important to emphasize that this process does not leave objectives open to change, but rather how those objectives will be met.
Continuous Correction (similar to follow through).  It is important to monitor implementation to identify gaps in meeting objectives and solve problems or overcome obstacles as soon as possible so as not lose momentum or discourage collaborators.

Example.  Meeting w/ liaisons in January following first fall implementation.  Scrapped detailed GANTT chart, press releases, and specified number of enforcement operations.  Highlighted “enforcement” and “visibility” as key concepts for guiding local variations of implementation.
